4
From: Commander, NYS Military Emergency Boat Service

Subj: OPSUM 26 JAN 2024 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/build/222037196822152

The following is the status of the New York State Military Emergency Boat Service
1) ADMINISTRATION:

a. We are aware that personnel have not received travel reimbursement for events going back to
September 2023. We are trying to be the squeaky wheel to get the claims processed.

b. Vantage Robotics has the purchase order for the new drone. We do not expect it to arrive before
late April.
C. Boat berthing arrangements so far for 2024:

i. DET 11; Tottenville. Atlantic Marina. Need APP A and quote.
ii. DET 22; Hudson. HPBA. Approved
iii. DET 22; Coxsackie. CYC. Requisition submitted in SFS.
V. DET 52; Buffalo. Two slips committed for at Outer Harbor State Park

d. Upcoming events:

i.  26JAN24/1330: NYS UAV Working Group; WEBEX.
i. 31JAN24/1000: North Hudson AMSC; Poughkeepsie
iii. 9 FEB24/1000: Empire Challenge Exercise IPC; Latham
iv. 7FEB24: NYS Safe Boater Course; Leeds
V. 5 APR24: WESTCOM regional kick off weekend; Buffalo
vi. 6-8SEP24: Exercise Empire Challenge '24; Lake Champlain

2) INFORMATION: N/A

3) OPERATIONS:

a. USCG Sector Buffalo is making a DHSES request for support for the solar eclipse on 8APR24.
They sent an advance copy to JFHQ-NY J3.
b. Readiness Rating:
Minimum
MEBS Readi Rati A | Rati Goal
S Readiness Rating Standard ctua ating oa
Personnel Census P-Rating 90 79 2 120 MEBS Members
Personnel Staff S-Rating 7 12 1 13 Key Staff
Training Qualifications Q-Rating 30 31 1 45 Qualified Coxswains
- - . 240 Proficiency Mandays
Training Proficiency T1-Rating 122 88 2 (2/member/year)
Additional Training T2-Rating 90% 121.35% 1 Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 102.31% 1 ‘ 100% Functionality
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Equipment Maintenance E-Rating 90% 98.70% 1 100% Operational
Equipment Vehicle Quantity V-Rating 11 9 2 11 Trucks
Overall Readiness R-RATING 2
Date: 26-Jan-24

C. JTFES Naval Det activity for the past week:

i DET 1 Indian Point Activity: Federal Safety and Security Zone Patrol/Lower Hudson
River Patrol.
ii. DET 2 Staten Island Activity: Support to USCG Sector NY.
iii. DET 3 Jones Beach Activity: Support to JTFES and USCG Sector NY.

4) LOGISTICS:

a. We are swapping LC 351 for LC 350 at Jones Beach. Due to ice issues on the river and
weather conditions, we are now planning to do this on Monday, 29JAN24.

b. We have purchased SIMRAD chartplotters and Navionics e-charts for all PB 280 and PB 300
class boats.
c. The following minor logistics and maintenance issues are being addressed:

i PB 440 is awaiting some fender repair parts from Atlantic Service. We estimate the
charges about $5600.00
ii. PB 300 has hydraulic steering leak on port side. Remaining parts on order
iii. PB 220 and 221, replacing battery compartment cover latches. Parts delivery was
messed up. New ETA is 26]JAN24.

d. SFY 2023-24 Expenditures to date:
General $5,744.50
Boat Maintenance $147,529.96
Truck Maintenance $1,916.88
Trailer Maintenance $1,204.86
Travel/Per Diem $20,443.57
Boat Gasoline $13,118.83
Truck Diesel $6,173.56
Major Acquisition $297,973.68
Grants Reimbursement -$61,966.54
Total $432,139.30
Available: $12,955.58
e. Boat, Truck and Trailer Status / Locations:
Bow/ —Bo?t I Location Status Mission Comments
Bumper # Vehicle —_— —_— _— EE—
PB 220 Patrol Boat Leeds Available On trailer
PB 221 Patrol Boat Leeds Available On trailer
PB 230 Patrol Boat Leeds Available On trailer
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PB 280 Patrol Boat | Leeds Available On trailer
PB 281 Patrol Boat | Leeds Available On trailer
PB 300 Patrol Boat | Leeds Available On trailer
PB 301 Patrol Boat | Jones Beach ‘éTFES DET Ready, in water.
: Another ignition coil
LC 350 I(_:?ggmg Jones Beach ;TFES DET issue. Swapping
out with LC 351
Landing . Slated for JTFES
LC 351 Craft Leeds Available DET 3
PB 400 Patrol Boat | Verplanck ‘:TFES DET Ready, in water.
PB 440 Patrol Boat | Staten Island ;TFES DEED Ready, in water.
F350-5274 K’A”me Camp Smith N/A Ready
over
F350-5275 | rme Leeds N/A Ready
Mover
F350-5327 | e Leeds N/A Ready
over
F350-5329 K’A”me Leeds N/A Ready
over
F350-5339 K’A”me Leeds N/A Ready
over
F350-5340 K’A”me Leeds N/A Ready
over
F350-5619 K’A”me Leeds N/A Ready
over
F550-5008 Prime Leeds Service Ready. No long-
Mover Truck range tows.
F550-5009 I\Pﬂ”me Camp Smith N/A Ready
over
CT 8901 el Staten Island N/A Ready
Trailer
CP 8902 C2 Trailer Leeds N/A Ready
MT 8903 LA Leeds NA Ready
Trailer
5) PLANNING AND EXERCISES. ECX 24 IPC is slated for 9FEB24 at 1000.
6) COMMUNICATIONS. N/A
7) TRAINING.
a. NYS Safe Boater Course, Leeds Armory, 7FEB24.
b. FAA Part 107 certifications on file: 2
c. Authorized motor vehicle drivers: 42. With CDL: 8
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